
Workshop  Study Manual Topics
No. Reference

Session 1 Overview of Strategic Management

Session 2 Strategic Formulation

1 Session 3        Strategic Implementation

Session 4 Monitoring Controlling and Assessment

Session 9 Investment Decisions and Risk Analysis

Quiz 1 

Assignment 1 

Session 5 Financing Decisions - Sources of Capital 

Session 6      Financing Decisions - Dividend Policy 

2 Session 7 Financing Decisions-

Working Capital & Treasury Management

Quiz 2 

Session 8 Valuation of Securities

3 Session 10 Mergers, Acquisitions and Restructuring

Test 1 

Assignment 2 

Session 11 Performance Measurement

Session 12 International Trade and Investment

4 ICS Techniques 

1 Mini Case 

Quiz 3 

5 2 ICS from past MICPA exam 

Presentation of Project Paper

Test 2 

6 Presentation of Project Paper
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