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IMPROVING QUALITY:
ROOT CAUSE ANALYSIS

Registration Fee:
MICPA & CAANZ Members / 
Approved Training Employer (ATE):

RM560.00
Non-Members:

RM680.00

March 3, 2026
(Tuesday)

09:00 a.m. – 05:00 p.m. Total CPD Hours:
8 hours

Hotel In KL

8 HRDC

Disclaimer:

MICPA reserves the right to:

• Change the agenda or any relevant details
without notice;

• Cancel the event due to any unforeseen
circumstances; and 

• Close the registration should the participant
number exceeds capacity

09:00 a.m. – 05:00 p.m.

PROGRAMME OUTLINE

Registration

Module 1: Introduction
    • Common audit findings
    • Burning question: WHY?
    • What sort of ratings of audit files require RCA? 

Module 2: Introductory comments on RCA
    • Definition and importance of RCA
    • Link to ISQM
    • Benefits of RCA
    • Types of root causes: systemic, process, human, control failure
    • RCA vs. Symptom analysis

Module 3: ISQM – Monitoring and Remediation
    • Recap on ‘M&R’
    • Evaluating Findings and Identifying Deficiencies
    • Evaluating Identified Deficiencies
    • Responding to Identified Deficiencies
    • Where RCA comes into the picture

Module 3: Preparing for RCA
    • Apply for 5 step model

Module 3: Performing RCA
    • Set parameters
    • Gather information
    • Analyses data
    • Remedial action

Module 4: Methods used in RCA
    • 5 Whys
    • Fishbone
    • FMEA
    • Pareto analysis

Module 5: Conducting RCA in Practice
    • Main categories of Root Causes, possible causes and sources of evidence
    • Culture: an overarching category
    • Techniques for probing and questioning
    • Use of audit quality indicators
    • Sample templates
    • Review of list of best practices
    • How to document findings effectively
    • Common pitfalls: vague observations, misattributed causes

Module 4: Methods used in RCA
    • Lesson learnt
    • Conclusion

Q&A

End of Session

SPEAKER’S PROFILE

Contact: CPD DEPARTMENT
cpd@micpa.com.my | +603 2698 9622

To Register, Please Click This Link:
https://tinyurl.com/3m9ykmct

Mr NG KEAN KOK is a Chartered Accountant and has more than 25 years of auditing, accounting and 
company secretarial experience across various industries. Previously, he worked with one of the 
international accounting firms in the audit and advisory services and covered industries such as 
agriculture, manufacturing, trading, marketing, banking and finance, and construction. He has served as 
a director and company secretary to several family related firms.

Mr Ng is a member of the Malaysian Institute of Accountants (MIA). At MIA, he previously served as a 
Council Member. Additionally, he has served / is serving on several committees of MIA such as the 
Financial Reporting Standards Implementation Committee (FRSIC), Financial Statements Review 
Committee (FSRC), Public Accountants in Business (PAIB) Committee, Monitoring Committee and the 
SSM Committee.

Mr Ng is a fellow member of the Association of Chartered Certified Accountants (ACCA), UK. He is also 
a member of ACCA’s Global Forum–Corporate Reporting, a grouping of members from around the world 
that looks at various corporate reporting issues. Previously, he served as member of ACCA Malaysia’s 
Technical Committee.

INTRODUCTION
Root Cause Analysis (RCA) is a cornerstone of ISQM 1. It 

is process for discovering the underlying causes of audit 

quality deficiencies. This session seeks to provide 

participants with training and knowledge on the 

importance of and the application of RCA as practices 

attempt to improve on the quality of the firm and the 

engagements.

• Identify underlying causes of audit findings (not just 

symptoms)

• Apply structured RCA tools (e.g. 5 Whys, Fishbone 

Diagram)

• Drive continuous improvement and stakeholder 

engagement

TRAINING OBJECTIVE
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