
MFRS 18 replaces MFRS 101. It introduces a fundamentally new 
structure for presenting financial performance, with clearer 
categories, mandatory subtotals, and stricter rules on management 
defined performance measures. These changes affect how entities 
classify income and expenses, design internal reporting systems, 
communicate results to stakeholders, and document key 
judgements. 

This training will cover areas such as implementation issues, 
strengthen governance and documentation, and ensure transparent, 
decision useful financial statements under the new standard.

INTRODUCTION

At the end of this session, participants will be able to:
• Apply MFRS 18’s presentation categories and required 

subtotals.
• Identify implementation issues.
• Develop a structured transition plan covering systems, chart of 

accounts updates, comparatives, and internal controls.
• Prepare clear documentation to support key judgements and 

policy decisions.
• Communicate MFRS�18 impacts effectively to directors, 

investors, and auditors to ensure alignment and reduce 
disputes.
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• Why MFRS 18 is a major change to financial 
reporting.

• Shift to a more structured, comparable 
presentation framework.

• New required subtotals and new categories
• New disclosures on MPMs
• Increased discipline around 

aggregation/disaggregation.

2.   IMPLEMENTATION ISSUES:

• Identifying which income/expense items 
belong in operating, investing, or 
financing categories.

• Treatment of foreign exchange, fair 
value gains/losses, impairments, share 
of results of associates, interest 
income/expense.

• Reclassification challenges for 
diversified groups and conglomerates.

• Consistency across periods and across 
subsidiaries.

A. Re mapping the Statement of Profit or Loss

3.   TRANSITION PLANNING AND
      PROJECT MANAGEMENT

• Gap analysis: comparing current MFRS 101 
presentation vs MFRS�18 requirements.

• Identifying affected systems: chart of 
accounts, ERP mapping, consolidation tools.

• Timeline for restating comparatives.
• Internal controls and governance updates.

A. Implementation Roadmap

• Judgement papers for classification decisions.
• MPM rationale and reconciliation files.
• Internal control updates for financial reporting.
• Board approval of new presentation policies.

A. Documentation Requirements

• Internal audit involvement.
• Benchmarking against peers.
• Monitoring regulator and IFRS Interpretations 

Committee discussions.
• Updating disclosures in subsequent years.

B.  Quality Review and Post Implementation
     Monitoring

4.   ILLUSTRATIONS AND CASE STUDIES
      COMMON PITFALLS

• Misclassifying financing income as 
operating.

• Overuse of MPMs without proper 
reconciliation.

• Inconsistent classification across 
subsidiaries.

• Insufficient disaggregation leading to 
regulator/auditor challenge.

5.   WORKING WITH STAKEHOLDERS

6.   DOCUMENTATION, CONTROLS, AND
      QUALITY REVIEW

• Directors and audit committee members
• Investors and analysts
• Auditors

• Updating chart of accounts to reflect new 
categories.

• Ensuring ERP systems can produce new 
subtotals.

• Testing mapping logic for complex 
transactions.

• Ensuring group reporting packages are 
updated for subsidiaries.

B.   Data and System Readiness

• Drafting new accounting policies for 
classification.

• Documenting judgements for operating vs 
investing vs financing.

• Documenting MPM definitions, rationale, and 
reconciliation methods.

• Preparing internal guidance for finance 
teams.

C.   Policy Development and Documentation

• Determining what is “main business 
activity”.

• When interest income/expense is part of 
operating profit

• How to treat unusual or infrequent items.
• Avoiding management bias in classification.

B.   Operating Profit: Practical Judgement Areas

• Identifying which KPIs qualify as MPMs.
• Ensuring reconciliations to IFRS / MFRS 

subtotals.
• Avoiding misleading adjustments (e.g., 

“normalised profit”, “core EBITDA”).
• Documentation of rationale for each MPM.

C.   Management Defined Performance Measures
      (MPMs)

• When to disaggregate items (e.g., 
separating cost of sales, distribution, 
admin).

• When to aggregate items without losing 
meaning.

• Consistency with segment reporting.

D.   Aggregation and Disaggregation

Q & A 
End of Session
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